PSERN

PUGET SOUND EMERGENCY
RADIO NETWORK

PSERN Project 2023 Timeline

Ql

Jan. Feb. Mar.

(Wave 1 Radio Deployment/Transition
was completed in November 2022)

W2 Deployment
Seattle + North/South
Public Safety Portables

Wave 2A
Transition
COMPLETE

W3 Deployment
South of 1-90 Agencies

Current as of 6/8/2023, but subject to change.

Q4

Nov.

Q3
Aug.

Q2

May Dec.

April June July Sept. Oct.

Wave 2B Transition
City of Seattle General
Government Radios

Wave 3
Transition
COMPLETE

Wave 4
Transition
COMPLETE

Major Tasks Post End-User Transition
Including decommissioning the system

Wave 4 Deployment
North of I-90 Agencies

*The Wave 4 Transition will be considered the end of the PSERN Project as the lead for operations and
stakeholder engagement, however, the Project will continue with technical tasks, such as decommissioning
the analog radio system and conducting the all-system upgrade, until Full System Acceptance (FSA).
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