PSERN Project Joint Board Agenda

Thursday, December 8, 2022
PSERN 2:30 p.m. — 3:45 p.m.

PUGET SOUND EMERGENCY
RADIO NETWORK

Location: Chinook Building - Executive Conference Room, and via Microsoft Teams
Teams Access: Video Option: Teams Access Link, Phone Option: 1-425-653-6586 (ID: 192 111 945#)

Board Members: Mark Ellerbrook, Acting Chair; Undersheriff Jesse Anderson; Commissioner Chris Elwell; Chief Jeff Sass;
Chief Harold Scoggins; Kurt Triplett; Lora Ueland

Alternates: Malisa Files; Kristin Meitzler; Captain Austin Gidlof; Mark Schmidt

Agenda Details

1. Call to Order — Mark Ellerbrook 2:30 p.m.

2. Roll Call — Tracey Doss 2:30 p.m.—2:31 p.m.
3. Public Comment — Mark Ellerbrook 2:32 p.m.—2:33 p.m.
4. Approval of the Minutes — Mark Ellerbrook (Decision) 2:34 p.m.—2:37 p.m.

e Minutes from the October 27, 2022, Meeting

5. Announcements — All 2:38 p.m. —2:41 p.m.

6. Radio Deployment Update — Mike Webb (Discussion) 2:42 p.m.—3:00 p.m.

7. Change Order Request: Revised Project Schedule Costs — Kimberly Nuber (Decision) 3:01 p.m. —3:05 p.m.

8. Director’s Report — Kimberly Nuber (Discussion) 3:06 p.m. —3:15 p.m.

9. Transition Plan Methodology — Brian Ackles (Decision) 3:16 p.m. —3:25 p.m.

10. Technical Committee Report — Tony Minor (Discussion) 3:26 p.m.—3:31 p.m.

11. Operations Board Report — Deputy Chief Lombard (Discussion) 3:32 p.m.—3:37 p.m.

12. Executive Session — Members 3:38 p.m. —3:48 p.m.
Adjourn

Next Meeting: January 26, 2023, at 2:30 PM


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZGY2MWI2Y2EtOWE1Yi00NDcxLTk5ODUtMTcyMDQxZGM2ODk3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522bae5059a-76f0-49d7-9996-72dfe95d69c7%2522%252c%2522Oid%2522%253a%25226c2cfff4-8a2e-4abb-b77b-488dd84d9710%2522%257d&data=05%7C01%7CTracey.Doss%40kingcounty.gov%7C5f7373100f9c44520cb208da9663a4c1%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637987651954488617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=D%2FdcNHpj34mXf7eKqq7lAEyDAGP2NkDekzQd%2FhxTD5g%3D&reserved=0

